
Updates from Marcia Asdal, a Chester Representative to the 
West Morris Board of Education    

marcia.asdal@gmail.com  
 

Note:  This document is not an official record of any meeting; it is an informal dissemination of information by a private citizen.  
This information is a matter of public record and any views herein are mine alone and not necessarily those of any other Board member. 

 

August 20th & September 10th Meetings 

Agenda Items 

 Appointed Lead Counselors, $15,000 stipend 
 Appointed District Supervisor of World Language; 11-month position, halftime (less 

than 30 hours/week), half pay and no benefits, $60,000. 
 Ratified the negotiated agreement with the WM Regional Facilities Personnel effective July 1, 

2012 
 Approved change in meeting schedule—committee meetings closed to the public. 
 Appointed Leave Replacement Guidance Counselor at a salary of $53,470.   
 Adopted resolution to appoint Lisa Woodring, resident of Washington Twp., to fill the vacancy 

left by Cristen Forrester. 
 Appointed Lead Teacher of Electives at MHS. 
 Motion to audio record BOE meetings and include the recordings as part of the meeting min-

utes was sent to the Policy committee for review. 
 Approved administration’s travel to attend Harvard’s Strategy in Action Institute, Oct. 23-25, 

$2575. 
 Approved Standing Committees: 

Negotiations:  Joseph Galayda, Chair—Washington Twp.        
Finance:  Jacke Schram, Chair– Mendham Boro 
Policy:  Dave LoBron, Chair—Washington Twp.                          
Communications:  Marcia Asdal, Chair– Chester 
Curriculum:  Tom Richar, Chair– Washington Twp. 

 Designated Ad Hoc Committee rosters:   
Strategic Improvement Plan:  John Meyer—Washington Twp.     
Energy Advisory:  Jim Johnston– Chester 

 

               In this issue… 
→ Current enrollment trends—page 2 
→  Merit pay stipends approved for Superintendent—page 2 
→ “No” vote on unnecessary spending—page 2 
→  Chester residents’ feedback about stipends—page 3 
→  Check out the NJ Monthly rankings—page 4 
→  Trends in NJ teachers contracts & tenure reform details—page 5 
→  The public’s take on special education costs—page 6 



The projected enrollment data is taken from the 
January 2012 demography report. 

The Board adopted a resolution that established  
qualitative & quantitative criteria and annual merit  

salary bonuses for the Superintendent.  
(To be submitted to the Exec. County Superintendent for approval)  

 

Qualitative Criteria 
→ Development & revision of all academic curricula by July 

2013 
→ Creation of new supervision/evaluation system by January 

2013 
Merit Amount Achieved 2.5%   Partially Achieved 1.25%   Not Achieved 0%  
 
Quantitative Criteria 
→ Improvements in HSPA scores in Language Arts & Math 
→ Improvements in the number of IB students scoring 30+ 
Merit Amount  Achieved 3.3%  Partially Achieved 1.65%  Not Achieved 0% 
(under 2% improvement) 
 

An amendment to this motion asking the Board to consider 
feedback from Chester residents in determining criteria for 

awarding merit pay stipends was defeated, 6-2.  
Representatives Marcia Asdal—Chester, and James Button—

Mendham Twp., voted for the amendment. 
 

Motion to accept these merit pay bonuses passed, 6-2.   
Representatives Marcia Asdal—Chester, and James Button—

Mendham Twp., voted against the resolution. 

Enrollment Trends
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The Board approved hours for Facilities 
Monitors at both schools: 
 
Central: up to 3 hours/school day, $35/hour 
Mendham: up to 4 hours/school day, $25/hour 
 
The motion passed 6-2; Representatives Marcia 
Asdal—Chester, and James Button—Mendham Twp., 
voted against this motion. 
 
 

The duties of these facilities monitors at 
both schools fairly closely mirrors those 
of a security guard.  The Bureau of 

 Labor Statistics shows that the median wage for 
a school security guard in the Northeast is  
between $11-$15/hour.  The current pay rate of 
$35/hour is a gross overpayment for the skill set 
involved. 
 
The Board approved up to 55 days for the for-
mer Assistant Principal at Central to perform 
consulting services for special projects—
overseeing the Supervision & Evaluation  
Committee, and coordinating compliance with 
QSAC monitoring—during the 2012-2013 
school year at $500/day. 
 
The motion passed 6-2; Representatives Marcia 
Asdal—Chester, and James Button—Mendham Twp., 
voted against this motion. 
 

The superintendent should play the lead-
ing role in the development of the new  
Supervision & Evaluation model.  Out-

sourcing this responsibility is both unnecessary 
and fragments the cohesion of the results.  
In addition, as of March 2012, the NJ Dept. of Ed. 
has greatly reduced the scope of QSAC from 334 
to 48 indicators, thereby decreasing the time that  
districts need to devote to compliance.   
Our current administrative staff should be able to 
handle QSAC compliance and additional funds 
should not be spent to accomplish this task. 

Opening 
Day Enroll-
ment 9/2012 
(in-house 
only) 

9th grade 10th grade 11th grade 12th 
grade 

Mendham 365 352 341 375 

Central 320 333 353 359 



Quantitative Criteria 
 
Improve test scores 
 Test scores should only be consid-
ered if there are successive years of im-
provements in the scores, i.e., rolling 3 
year improvements, since one year on its 
own is not necessarily indicative of any-

thing the schools have done. 
 Also, consider how much of an improvement is consid-
ered enough – an increase of 5% means one thing, an in-
crease of 10% has a greater impact on the bonus and so on. 
 Determine how much of the improvements can actually 
be tied to something the superintendent is changing. 
 
Improve WMRHS District’s national and local rank-
ings 
 Study why other like schools’ rankings have increased 
and copy their ideas. 
 Year over year increases in school rankings, more 
movement in the ranks equals higher stipend. 
 Rankings take into account many factors and are a better 

gauge of a school’s overall quality than simply setting a 
target of improved standardized test scores that will lead 
to teaching to the test. 
 

Improvement in College Acceptances 
 
Academic Achievement Award 
 Identify at least 1 academic achievement award for 

which the school can compete.  Superintendent is eligi-
ble for merit pay for this item only for first (3.33%), sec-
ond (2.22%) or third (1.11%) place finishes. 
 

Productivity savings year over year 
 Cost savings would need to be accomplished without 
compromising the quality of education. 
 Another way to approach productivity could be from the 
re-investment perspective: savings generated are invested in 
smaller class sizes, additional course offerings or extracur-
ricular activities or whatever the board feels are areas where 
investment is wanted but where there have been cuts or in-
sufficient funds. 
 
Aggressively obtain grants 
 

Vigorously negotiate teachers’ contracts 
 Eliminate sick day carryover; align teachers’ benefits 

and work conditions with other professions 
 

Absenteeism—set reward for outstanding attendance 
 

 
 

Qualitative Criteria 
 

Staff/taxpayer/student assessment survey 
 A baseline gauge would be done and improvements 
would be measured.  Feedback from peers and customers 
(taxpayers/parents/students) is a common assessment tool 
used in business. 
 Follow the lead of private schools and implement annual 
parent/student satisfaction surveys. This will encourage and 
reward innovative thinking 
 
Implementation of better technology  
 This will increase student performance – all students, 

including special education – and increase teacher pro-
ductivity. 
 

Development and implementation of a staff evaluation 
process 
 
Development of a Superintendent - Community action 
group 
 A forum where community members can discuss their 

concerns directly with the superintendent, meeting 
about 3-4 times/year. 
 

Development and implementation of an articulation 
system between sending districts 
 
 
 

Award No Merit Pay Stipends 
 The salary caps were put in place to control runaway 

compensation and to alleviate property tax increases.  
Merit pay stipends merely circumvent this intent. 

 Job performance should already incorporate any merit 
goals as part of regular work. 

 Merit pay stipends should not become an expectation 
but should be used  sparingly in cases of extreme 
or exceptional performance, not merely to retain employees.  

Feedback Received from Chester Residents:  Superintendent Merit Pay Stipends  



NJ Monthly recently released their list of the top public high schools 
based on data reported by the schools to the NJ Dept. of Ed. for 2010-2011.   

 
The weighting was changed this year so as to emphasize the importance 

of student achievement.   
 

Categories and indicators used in the ranking: 
 

School Environment: Average class size; student/faculty ratio; percentage of faculty with advanced degrees; and 
number of AP tests offered. 
 

Student Performance: The sum of the standardized rank scores for average combined SAT score; percentage of  
students showing advanced proficiency on HSPA; and students scoring a 3 or higher on AP tests as a percentage of all 
juniors and seniors. 
 

Student Outcomes: A single score based on a new graduation-rate calculation introduced by New Jersey in 2011. 

Top 10 schools by District Factor Groups 
Schools classified based on their socioeconomic peer group. 

Mendham is a “J” school. 
Central is an “I” school. 

 
  

DFG 
Rank 

School (DFG) Overall 
Rank 

1 New Providence High 
(I) 

1 

2 Tenafly (I) 3 

3 Glen Rock (J) 4 

4 Kinnelon (I) 5 

5 Madison (I) 6 

6 Mountain Lakes (J) 7 

7 Millburn (J) 8 

8 Ridge (J) 9 

9 Rumson Fair Haven (J) 10 

10 Bernards (I) 11 

School 2012 2010 

Madison 6 15 

Mountain 
Lakes 

7 9 

Millburn 8 1 

Ridge 9 12 

Bernards 11 32 

Summit 15 25 

Chatham 20 8 

Livingston 24 22 

Mendham 45 26 

Central 56 43 
Mendham’s historical rankings in NJ Monthly 

2008:  38           2006: 29          2004: 20        2002: 4 

Overall Rankings 



Average teacher 
raises continue a 
downward trend, 

while school boards negotiate 
more instructional time. 

 
The average teacher raise for 2012-2013 is 
2.42 percent. 
 

 More than a third (38 percent) of districts re-
port settlements at 2 percent or lower for this 
current school year. In 2011-2012, the average 
settlement rate was 3.19 percent. 

 

 Recently settled 2012-2013 contracts show av-
erage raises of 2.36 percent – lower than the 
settlement rate for all 2012-2013 contracts. 

 

More instruction time 
 

 More than a quarter (26 percent) of 2012-2013 
contracts contain an increase in work time, up 
from 14 percent in the previous year.  Some ex-
amples of additional work time include adding 
days to the school year, adding time to the 
school day, and restructuring the day to allow 
for more student/teacher contact. 

 

Other Cost-Control Measures 
 

 Some school boards have frozen staff stipends 
for extra-curricular or co-curricular duties, and 
restructured salary guides to control costs. 
Also, some school boards have placed controls 
over tuition reimbursement by decreasing or 
capping payments or providing reimbursement 
only if the employee stays in the district for a 
given number of years. 

 
 
 
 

 
 
 
 

Tenure Reform—TEACHNJ Act– 
signed into law.   
 

The new law does not eliminate tenure, but it does  
reduce the time and cost of tenure hearings, and places 
emphasis on teacher evaluation. 
 

Key components of new law include: 
 

Teacher Evaluations The evaluation structure 
ranges from ineffective to partially effective,  
effective, and highly effective. 
 

Tenure Charges A superintendent must file 
 tenure charges of inefficiency against a teacher 
after two unsatisfactory annual evaluations. 
 

Obtaining Tenure Newly hired teachers will have 
a year added to the tenure acquisition process. 
The first year will require mentoring with an es-
tablished teacher. New teachers must receive a  
rating of "effective" in at least two of the next 
three years to be eligible for tenure. 
 

School Improvement Panels These panels, headed 
by a school principal, will make tenure determ 
inations, including oversight of mentoring,  
identifying professional development, and con-
ducting teacher evaluations. The panels will also 
include an assistant or vice principal, and a teacher. 
 

Teacher Evaluation Models Each district's teacher 
evaluation model must be approved by the NJ  
Department of Education. 
 

Arbitration All tenure charges will now be decided 
by an arbitrator, not the Commissioner of  
Education, randomly selected from a panel of 25 
arbitrators.  
 

Evaluation Rubric A school district must annually 
submit the evaluation rubrics it will use to rate the 
effectiveness of teachers, all principals, and all 
teaching staff members to the Commissioner of 
Education. Each BOE is expected to adopt an 
evaluation rubric by Dec. 31, 2012, and Jan. 31, 2013 
is the deadline to implement a pilot program to 
test the rubric. The district must implement the 
evaluation rubric in the 2013-2014 school year. 
 



How Americans Would Slim Down Public 
Education 

 

Part I:  The public's take on: special education 
Tyson Eberhardt / August 10, 2012 
   

A year ago, Fordham delved into American special education, f inding “a f ield in flux” 
with a hefty bill: Between 1996 and 2005, 40 percent of all new education spending 
went to special-education services. How comfortable is the public paying that tab? 
Fordham’s latest report, How Americans Would Slim Down Public Education, offers 
some insights by providing the f indings of a nationally representative survey of the 
public. What we learned: 
Americans support spending more to teach students with special needs. Eighty-
three percent of respondents said that Americans have a “moral obligation” to edu-
cate special-needs students, even if it’s challenging and expensive. 
The public is skeptical of what schools call “special needs.” More than three quar-
ters (76 percent) of those surveyed said that too many children are being incorrectly 
classified as special-education students when the real issue is behavior or inadequate 
teaching in the past. 
Spending should have limits. Those surveyed were asked to consider a hypothetical 
situation: 
John is a blind eighteen-year-old who suffered traumatic brain injury as a baby. He rarely 
responds to instruct ion and has been unable to learn more than a few words. Because the 
district doesn’t have the ability to meet his needs, it sends him to a residential facility 
that costs the district $100,000 a year. 
Given this scenario, 62 percent of respondents thought the imaginary district had gone 
too far, agreeing that “there has to be a limit on the costs” of educating such a stu-
dent. 
While the public takes schools’ responsibility to educate all students seriously, and is 
willing to pay more to ensure those with greater needs are well served, Americans also 
displayed skepticism of the special-education status quo. “ 


